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“Marine Conservation Institute is a champion for ocean life. With expertise in marine science
and environmental policy, a focus on protecting the ocean’s most important places – what I call
‘Hope Spots’ – and a powerful vision for the future, they accomplish amazing things. To protect
the blue heart of our planet, we need Marine Conservation Institute.”
							~ Sylvia A. Earle, PhD
							Board member, Marine Conservation Institute
							Founder, Mission Blue
							Explorer-in-Residence, National Geographic Society

Covering about 70 percent of our planet, the oceans are the Earth’s largest life support system. Photo: NASA
ON THE COVER: Sea anemones and soft corals in the Svalbard islands of the Arctic Ocean. Photo: Paul Nicklen/National Geographic Creative

Dear Friends and Partners,
In 2013, Marine Conservation Institute dedicated ourselves to a new and transformative effort to save life in
the sea. To counter accelerating threats including overfishing, habitat destruction, warming and acidification,
we launched an unprecedented initiative—the Global Ocean Refuge System (GLORES). GLORES is a strategic,
science-based way to safeguard marine life worldwide. Its goal is to catalyze strong protection for at least
20% of the ecosystems in every region of the ocean by 2030, enough protection to avert mass extinction in
the sea. Global Ocean Refuges will serve as safe havens for the world’s diversity of ocean life, and help people
regain the benefits of healthy oceans including fresh seafood, good jobs and strong communities.
GLORES is a significant undertaking. We are dedicated to securing strong protection for the oceans’ most
important places, but threats to our oceans are now so serious that only a visionary, bold and comprehensive
solution can succeed. Current efforts to recover life in our oceans are not progressing fast enough. Saving
marine life requires both good science and innovative ways of motivating people. Since announcing GLORES
at the 3rd International Marine Protected Areas Congress in Marseille, France, the initiative has gathered
momentum and support from a growing circle of people who value the diversity and abundance of marine
life.
We are proud of our 2013 accomplishments including publication of SeaStates 2013, the first-ever ranking
of how well US states protect their coastal waters; our workshop with Sustainable Fisheries Partnership
to improve the resilience of New Zealand’s shellfish aquaculture to ocean acidification; our science and
advocacy for protecting vibrant coral habitats; and conservation efforts on behalf of the critically endangered
Hawaiian monk seal.
None of this would be possible without the support of our dedicated donors and partners. Marine Conservation
Institute is more than our board and staff. Whether you’ve been with us from the beginning, joined us along
the way or connected with us in 2013, we couldn’t be successful without you. We are profoundly grateful
that you give your time, skills or financial resources to help us make a real difference, where it counts, in the
ocean. We look forward to an active partnership with you in 2014; the best is yet to come.
Ocean conservation is gathering strength. Together we will make GLORES a reality and secure a better future
for marine life and humankind.
For the oceans!

Lance Morgan, PhD

David Johns, JD

President and CEO

Chairman of the Board

Our Mission

Marine Conservation Institute is dedicated to securing permanent, strong protection for the
ocean’s most important places.

Sea otters play key roles in maintaining kelp forest ecosystems along the US Pacific Coast.
Photo: Kip Evans
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“No-take marine reserves increase diversity, size and abundance of fish inside their boundaries,
which makes them very attractive to tourism. GLORES will help the world create more of these
reserves.”
							~ Enric Sala
							 Explorer-in-Residence
							 National Geographic Society
Coral reef fish in Papahānaumokuākea Marine National Monument in the Northwest Hawaiian Islands.
Photo: James Watt

Introducing the Global Ocean Refuge System
At the 3rd International Marine Protected Areas Congress in October 2013, Marine Conservation Institute
announced a new strategic initiative: the Global Ocean Refuge System (GLORES). GLORES is a visionary
new way to recover and restore the diversity, abundance and resilience of our oceans. This sciencebased, collaborative and international effort is designed to save marine life from mass extinction as human
impacts on our oceans increase. Based on rigorous scientific criteria, GLORES will set the international
standard for effective marine protected areas by introducing a new status—Global Ocean Refuge—that will
redefine protected areas in a way that ensures meaningful and lasting biodiversity conservation. By creating
an alliance of dedicated partners working to expand Global Ocean Refuges around the world, we hope to
accelerate protection for 20% of every region in the ocean by 2030.
Oceans are the Earth’s largest life support system. They are essential to human lives and livelihoods, yet
countless marine species are facing extinction due to overfishing, habitat destruction, pollution, climate
change and ocean acidification. Currently, less than 2% of oceans is protected, much in “paper parks” which
provide little real protection for marine life. Many of the most important and vulnerable ecosystems are not
yet protected. Indeed, less than 1% of the ocean is strongly protected—meaning that all life and habitats are
fully protected from harmful activities—and 1% is not nearly enough.
Fortunately it’s not too late. Building upon decades of scientific research, conservation successes and
lessons learned, we know what it will take to save ocean life. The world needs a global network of strongly
protected marine areas that provide safe havens for the diversity of marine life. GLORES is designed
to make that a reality.
Combining four key strategies to effect change, GLORES goes beyond existing marine conservation efforts by:
1) using a biogeographic framework for protecting ecosystems; 2) establishing clear, science-based criteria
for evaluating the importance and effectiveness of existing and new protected areas; 3) fostering improved
cooperation among nonprofit and for-profit organizations; and 4) incentivizing countries and international
governmental organizations to catalyze the creation of strongly protected marine areas by competing for the
prestige and economic benefits of earning Global Ocean Refuge status for the world’s best marine protected
areas.
GLORES will not replace existing approaches to protecting specific marine species or places. Rather, it
creates a new working environment that supports almost all effective marine protected area efforts. By
integrating the latest scientific understanding about oceans and people with powerful technologies, GLORES
will promote the creation of strongly protected marine areas to safeguard the sea’s beauty and provide us
abundant seafood, clean beaches, breathable air, livable climates, well-paying jobs and bountiful revenues
to governments.
GLORES is big, bold and designed to transform the way the world approaches marine conservation. We are
actively seeking partners and resources and are excited to share our progress with you in the coming months
and years. More information at www.globaloceanrefuge.org.
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Protected areas are a gift to us and future generations.
Photo: Kip Evans

Advocating for Marine Protected Areas
Marine protected areas are one of the most effective ways to recover ocean life. As with well-protected
parks on land, strongly protecting areas in the sea provides refuge for all marine life. In those places, marine
life can continue to thrive and provide benefits to people. Unfortunately, less than 2% of the ocean is
protected and less than 1% is strongly protected in “no-take” marine reserves. Marine Conservation
Institute and many of our fellow colleagues believe that the world needs to protect at least 20% of critical
ocean areas to maintain the diversity and abundance of marine life.
Whether advocating for new marine protected areas or ensuring that existing ones receive the protection
they deserve, advancing strong protections for marine ecosystems is at the heart of what we do.

SeaStates
Designating marine protected areas is the responsibility of governments and international governmental
organizations, and we are working to hold them accountable for protecting our oceans. In May, Marine
Conservation Institute released SeaStates 2013, the first-ever quantitative and scientifically rigorous
ranking of how well US states safeguard their coastal waters. Our findings showed that:
• Only 3 states and territories – Hawaii, California and the US Virgin Islands – strongly protect more
than 5% of their marine waters in no-take reserves
• 9 states protect roughly 1% or less
• 15 states do not yet strongly protect any of their marine waters
By holding governments accountable through reports such as SeaStates, we can motivate them to create
more strongly protected areas in their waters. Media attention generated by SeaStates 2013 already has a few
states working to improve their status in the rankings. In 2014, we intend to update the US state rankings and
generate a new international SeaStates. Learn more at www.seastates.org.

MPAtlas
Recognizing that the conservation community needed a tool to track its progress, we launched MPAtlas.org
in 2012. MPAtlas is an interactive website that provides the most current view of the world’s marine
protected areas. It has quickly become a vital resource for marine conservation as the most accurate and
comprehensive source for gauging protected area progress.
With a strong database and framework already in place, we are now adding a campaign tracker that will
create a centralized location for information on efforts to establish new marine protected areas globally.
Please visit www.mpatlas.org and let us know what you think!

Central American Dome
At the invitation of MarViva, a Central American NGO, we helped launch efforts to secure protection for the
Central American Dome, a highly productive region of the eastern tropical Pacific that is home to critically
endangered leatherback sea turtles, blue whales and many others.
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Tracking Global Marine Protected Area Progress
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Marine Protected Areas ≥ 75,000 km2
1

Chagos
Marine Protected Area
(UK, 2010)
640,000 km2
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Prince Edward Islands
Marine Protected Area
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Mariana Trench Marine
National Monument
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Great Barrier Reef
Marine Park

(South Africa, 2009)
180,000 km2

(USA, 2009)
246,608 km2

(Australia, 1975)
345,400 km2
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Macquarie Island
Commonwealth Marine Reserve
(Australia, 1999)
162,000 km2

Papahānaumokuākea
Marine National Monument

(USA, 2006)
362,074 km2

Pacific Remote Islands
Marine National Monument

(USA, 2009)
225,040 km2

Phoenix Islands
Protected Area

(Kiribati, 2006)
408,250 km2
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Galapagos
Marine Reserve

(Ecuador, 1998)
133,000 km2

Motu Motiro Hiva
Marine Park

(Chile, 2010)
150,000 km2

South Orkney
Marine Protected A

(CCAMLR, 2009)
94,000 km2

Oceans are the Earth’s largest life support system, providing
people with fresh seafood, breathable air, well-paying jobs,
beaches and opportunities for recreation, and tax revenues to
governments. Yet marine life is rapidly declining. Many countries
have begun to protect places in the sea, but the great majority
of them are “multi-use” areas where fishing, dredging, mining
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or other potentially damaging activities may happen. Only “notake” reserves or other strongly protected areas can achieve the
conservation outcome people need. But at current rates, it will
take centuries to strongly protect 20% of the sea, the minimum
amount that leading marine biologists advise.
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Marine protected area coverage in 2014 is less than 2%, based on
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the International Union for the Conservation of Nature’s (IUCN)
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very inclusive definition of marine “protected” or “managed”
areas. MPAtlas.org shows that current “no-take” coverage is
less than 1%. Projecting current rates forward from the 2006

Legend:

No Take

Multi-Use

designation of Papahānaumokuākea Marine National Monument
(the first very large and strongly protected marine area) suggests
it will take approximately 100 years to reach 10% coverage for all
kinds of “MPAs” and far longer for “no-take” areas.

Northeast Atlantic
High Seas MPAs
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Area
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(OSPAR)
Charlie-Gibbs North (2012): 178,651 km2
Charlie-Gibbs South (2010): 145,420 km2
North of Azores (2010): 93,416 km2

This is why we launched the Global Ocean Refuge System
(GLORES)—to accelerate strong marine protected area
designation so the world will reach 20% protection by 2030.

S. Georgia & S. Sandwich
Islands Marine Protected Area
(UK, 2012)
1,070,000 km2
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Deep-sea corals in the Madison Swanson Marine Protected Area of the Gulf of Mexico.
Photo: Lance Horn

Protecting Coral Ecosystems
Tropical coral reefs are spectacular ecosystems that are home to many thousands of species. These
“rainforests of the sea” contain a greater diversity of plants and animals than anywhere else on Earth,
including a quarter of all marine fish species. Corals also grow in the deep-sea where many species may live
for centuries. Unfortunately, these ancient ecosystems are fragile and extremely vulnerable to bottom trawl
fishing and ocean acidification.
Our scientists create predictive maps that help identify the most important and vulnerable areas of
the ocean for conservation, including deep-sea coral reefs. The maps have a high degree of accuracy and
are far more cost-effective than surveying the entire seafloor. We use this information to advocate for new
protected areas and support the efforts of governments and other organizations working to protect the
marine environment.

Mesophotic Corals in the Great Barrier Reef
Shallow-water coral reefs are in trouble around the world from overfishing, ocean acidification, warming and
pollution. Mesophotic corals live in the so-called “twilight” depths approximately 30-150 meters (~100-500
feet) below the surface. These ecosystems have the potential to serve as refuges for fishes, corals and other
life from shallower reefs because many of these species can also live in mesophotic reefs, which are less
likely to experience overfishing and climate change. But little is known about them, including where they are.
In 2013, we co-authored a report which analyzed likely locations of mesophotic coral reefs on the Great
Barrier Reef in Australia. With more than 60% of the world’s shallow reefs under immediate threat, our
report suggests that protecting deeper reefs can serve as insurance against widespread destruction
of shallow reefs and their fish populations. We plan to use these findings to secure further protection for
deeper reef ecosystems.

US West Coast Deep-Sea Coral Protection
There are over 100 species of deep-sea corals along the Pacific coast. The food webs they support help to
maintain commercially important fisheries and thriving coastal economies. Using high-resolution habitat
modeling, we identified deep-sea coral habitats along the US West Coast and revealed gaps in their protection
where destructive bottom trawl fishing is allowed. Bottom trawling is an industrial fishing method where a
large net with heavy weights is dragged across the seafloor, scooping up everything in its path—fish, as well
as centuries-old corals. Protecting deep-sea corals is essential for ensuring the long-term sustainability
of fisheries and biodiversity.
In 2013, we submitted our research to the Pacific Fishery Management Council, which is considering
protecting these areas from trawling by designating them as Essential Fish Habitat. We continue to advocate
for the elimination of bottom trawling in vulnerable coral ecosystems.

Protecting the US Pacific Islands Monuments
Marine Conservation Institute played a lead role in the designation of the Pacific Remote Islands Marine
National Monument in 2009, and in 2013 we successfully got the National Oceanic and Atmospheric
Administration (NOAA) to issue fishing regulations that will strongly protect the Monument’s vibrant coral
reefs and surrounding waters.
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“It is important that we provide information about what we can do to protect and improve the
health of our oceans, and we’re fortunate to have the experts at Marine Conservation Institute
working with us.”
							~ Stein Kruse
							 President and CEO, Holland America Line
							 Chairman, Seabourn
Around the world, countless millions come to the ocean to fish, dive, sail, watch whales and enjoy the beach.
Photo: John Weller

Partnering with Business to Advance
Ocean Conservation
Oceans are crucial to our health and economy. In the United States alone, one of every six jobs is marine
related and one-third of the Gross Domestic Product is generated by marine-coastal areas.
At a time of increasing reliance and pressure on the oceans as a source of jobs, food, energy and revenues,
the world needs more strongly protected marine areas to sustain thriving ocean economies. Marine
Conservation Institute partners with businesses and industry groups to develop workable solutions that
benefit people while protecting essential ocean places and the wild species in them.

New Zealand Ocean Acidification Workshop
In November, Marine Conservation Institute and the Sustainable Fisheries Partnership led the first-ever ocean
acidification workshop for New Zealand’s shellfish industry. Caused when carbon dioxide in the atmosphere
is absorbed by the oceans, ocean acidification is a growing threat to marine ecosystems worldwide and
will have devastating impacts on marine life.
In 2007, shellfish hatcheries in Oregon and Washington State lost nearly 80% of their production to ocean
acidification, leaving a $300 million industry on the verge of collapse. In response, Marine Conservation
Institute co-hosted a meeting in Washington’s Puget Sound region that brought together scientists and
shellfish farmers to assess the risk of acidification and options for future adaptation. Our 2013 workshop
shared these “lessons learned” with New Zealand, Australia and others with vulnerable shellfish aquaculture.

Holland America Line Sustainable Seafood Program
Marine Conservation Institute renewed our three-year partnership with Holland America Line and Seabourn
to ensure that only sustainably caught seafood is served to their onboard guests. During the last 5 decades,
the world has lost 90% of the sea’s big fishes to our dinner plates. To help reduce pressures on vulnerable
marine species and ecosystems, in 2010 Holland America Line gave us their commitment to eliminate
unsustainable items from their menus. Sustainable seafood is caught or farmed in ways that minimizes
harm to the surrounding ecosystem and ensures enough fish remain in the oceans to feed both marine life
and people.
Starting in 2014, this partnership will expand to include a new program to help Holland America Line and
Seabourn guests learn more about the importance of protecting key marine areas. Marine Conservation
Institute will identify marine protected areas along the most-traveled itineraries and provide enrichment
opportunities for guests to learn more about them.
We encourage everyone to become more sustainable in your personal seafood choices. Find out more at
www.marine-conservation.org.
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The critically endangered Hawaiian monk seal is America’s only endemic marine mammal.
Photo: James Watt

Financials
Financial Statement
Calendar Year ending December 31, 2013
Unaudited

2013
Revenues
Grants & Contracts
Contributions
In-kind Contributions
Other Revenues
Total Revenues

$

$

878,309
59,738
90,000
12,104
1,040,151

Prior Years’ Funds for 2013
Total Support & Revenue $

1,401,331
2,441,482

Expenses
Program Services
Management & Admin
Fundraising
Total Expenses

$

$

1,499,988
216,076
123,714
1,839,779

As a private, nonprofit organization, Marine Conservation Institute relies on community support
to fulfill our mission of securing permanent, strong protection for the ocean’s most important
places. To learn more about how you can get involved, visit www.marine-conservation.org, call
(206) 686-1455 or email info@marine-conservation.org. Join us and together we will create a
future for ocean life.
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Sami Laine diving in Papua New Guinea. Photo: Clinton Bauder
ON THE BACK COVER: Protecting seafloor habitats like Cordell Bank off northern California allows important nursery grounds for rockfishes to
recover. Photo: Clinton Bauder
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